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FLOFORWARD BRANDING DEVELOPMENT PROCESS

STRATEGY BY DESIGN

Conducting stages of our branding evaluation, assessment and strategy process gives us (and you) a clear picture of your
target audience, and how to communicate to them more effectively. If your goal is to launch a new company, product, or
service or if it is to take an already successful business into the stratosphere, this process would most certainly aid in that
initiative.

FloForward Express Process includes 3 steps of our 8 step process over the course of 30 days
including 1. Goal Discovery, 4. Strategy, and 6. Brand Voice.

FloForward Complete Process includes steps 1 - 8 over the course of 60 days.

1. Goal Discovery

This step of the process involves interviews, data gathering, and brainstorming to determine corporate views of success,
repositioning, re-purposing, and new offerings. We assess what key corporate representatives envision as the desired goals
to achieve. We define the attributes of the brand and determine how the company defines itself. We then generate a detailed
brief of our review and assessment.

2. Research

We research who is buying what you have to sell, why, in what intervals, what the motivations are for not only what they are
buying but when they are making the purchases. Our research may include gathering and reviewing demographics, review
and analysis of competitors, visual audit, message review, business strategy review, and budget review. The information from
this process is documented.

3. Analysis

We analyze what it is your target truly wants and how confident they are in what you are offering to satisfy that need. In
this phase of the process, we may employ focus groups, sales figures and sales trends, past and future market changes,
and review of new product offerings. We may review current and potential business strategy, and assess brand extensions.
Information from this process is documented.
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4, Strategy

In this phase, we define your target market based on your goals, our advanced research and analysis and the determination
of how you define your business. Armed with this information, we sharpen your message to whom you intend to target. What
you say and how you say it often determines the impression you leave and ultimately the conversion of potential customers
and retention of existing customers for repeat business. We outline three “ideal personas”, give them detailed identities,
and build strategies to successfully sell to these three target individuals within your audience. A detailed persona report
and strategy outline is documented.

5. Brand Architecture

We assess your brand architecture by assessing your product(s) and services, your operations systems, your business rela-
tionships and the future vision of your company. This critical information can help us zero in on the nuances of communi-
cation to your target audience. The resulting data is documented.

6. Brand Voice

First we assess and establish how you currently talk to your audience. With the research we have conducted earlier in the
process, and the strategy we have established to market to the three ideal personas, we create the most effective brand voice
to influence perception of your brand to the focused audience whether it be through sales calls, direct mail, email, print
marketing, trade shows, and more.) We also may run both external and internal communications campaigns, execute surveys,
focus groups, or make calls on behalf of your company to determine how your customers feel overall about your company,
your products, your services, and your people. The resulting assessment is documented.

7. Brand Promise Discovery

With all the above information at our fingertips, we lead in the discovery of who you truly are (meaning the face you will be
putting forward) what you truly do (the clear and concise mission and how you will execute that mission) and a deep, mean-
ingful illustration of why you matter. The assessment is documented.

8. Brand Guide

With all 7 steps of our FloForward process complete, we prepare a detailed brief for your use as a branding road map includ-
ing critical creative assets and guidelines as to how they should be used. We go through the brief step-by-step with your key
personnel.

Beyond

From here, if contracted, our creative team dives into the Identity process to create all required creative assets. Our market-
ing team outlines a marketing plan to deliver the brand to the target audience and begins execution of the plan utilizing the
creative assets.
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